Annual Report
2021-2022

Mission

SSAIC exists to be the primary provider of community

leadership in addressing sexualized violence. We provide

counselling and survivor services to survivors of sexualized
violence and education and prevention services to the
Saskatoon community.

Vision

SSAIC aspires to be part of a community in which individuals

impacted by sexualized violence are believed and offered services
to assist their healing, perpetrators of sexualized violence are held
accountable for their actions, and future victims are protected.
Together, we can mobilize to share responsibility for addressing

sexualized violence to ensure that coordinated and evidence-based
services related to sexualized violence are fully resourced.

“Working with Survivors of
Past and Recent Sexual
Violence”
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Message
FROM THE BOARD
OF DIRECTORS

As Co-Chairs of the SSAIC Board of Directors, we are pleased to present the
report for the 2021-2022 fiscal year. We navigated another year of COVID-19, and
we are especially proud of the entire staff as they continue to deliver their regular
services with skill as well as implement and deliver several new initiatives, including:
the Violence Against Women Advocate Case Review (VACR), the development of
our newest Grade 8 education program “No is a Full Sentence”, along
with many new online educational presentations being developed throughout
the year.

We wish to acknowledge the ongoing funding support from the Ministry
of Justice, Community Safety and Well-Being Branch through the Interpersonal
Violence and Abuse Program and Specialized Victims Services funding; United Way
of Saskatoon; City of Saskatoon Collaborative Funding Partnership Grant; the
Community Initiatives Fund; Women and Gender Equity Canada; the Department of
Justice, Government of Canada; and the Canadian Women’s Foundation. We thank the Saskatoon Public
School Division and the Greater Saskatoon Catholic Schools for their ongoing support of our “I’m the Boss of
Me” program, and their partnership in the development and delivery of our first “No is a Full Sentence” pilot. We
are incredibly grateful for all individual donations from our community, which far exceeded our expectations once
again. We would like to recognize all members of our outstanding volunteer board for their commitment to and
support of the agency’s work through board and committee meetings. This year, we specifically want to acknowledge and
thank the dedicated Executive Director Search Committee who devoted additional time to the important task of finding a new
leader for SSAIC.

This year also has us saying good-bye and best wishes to our outgoing Executive Director, Faye Davis, as she begins a new
chapter in her life. Over the past seven years, Faye’s focus has always been to ensure that the clients are the priority and
any changes that were implemented always ensured client services were provided at the highest degree of care. Early on,
she navigated the #MeToo and #TimesUp movements, which brought new attention to sexualized violence and increased
client service requests. Throughout her tenure with SSAIC, Faye worked to improve the effectiveness of the planning and
internal structures, reorganized our staff to maximize the level of direct client support, and expanded our public education
services within the funds available. She strengthened our connections with other community agencies, perhaps most notably
with the Saskatoon Police Service.

The Board wishes to express our great appreciation for Faye’s dedication to the agency, and thank her for her excellent
service to its clients, staff, and volunteers, and wish her the very best as she moves on to semi-retirement. The Board is also
excited to welcome our new Executive Director in early June of 2022. We are looking forward to all the great things that a
new year and new leadership will bring to SSAIC.

With care,

Shirley Kloeble and Ev Burnett
Co-Chairs of the SSAIC Board
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Message
FROM THE
EXECUTIVE DIRECTOR

We have had a very good year here at SSAIC as we continue to weather the ongoing pandemic. Once very abnormal,
now Zoom calls, telephone counselling, masks, online training, social distancing, and COVID-19-related absences have
become normal parts of our day-to-day operations. We have learned to manage the COVID-19 waves by finding the
positive in our new way of working, with the knowledge that restrictions won’t last forever. Our investment in remote
counselling technology will allow us to continue to offer expanded services post-pandemic for those whom it serves
well. Our ongoing investment in the development and delivery of remote public education programming, updates to
our website, and an increased social media presence have allowed us to reach an even greater audience. These
innovations will allow us to serve our community even better than before as we move forward.

We couldn’t continue to meet our goals without the support of our government funding partners whose staff
continuously reached out to see how they could be of help to us in our work. To our community funders who support us
through grants, thank-you so much! I want to especially thank the United Way whose flexibility, trust, and ongoing
support of us throughout the pandemic has allowed us to continuously adapt our plans. I also can’t say enough
about our individual and corporate donors. Your generosity has far, far exceeded our hopes once again. Your
support allows us to do the foundational work we do supporting survivors, as well as complete the new
projects we would otherwise have to leave on the “wish list”. Your support helps us make these a reality.

This will be my last full year as SSAIC’s Executive Director. I have decided to
move into semi-retirement, excitedly exploring a new way of working in my next
chapter. The Board of Directors is currently searching for SSAIC’s new leader
who will bring to SSAIC their energy, ideas, and fresh perspective allowing
us to grow in new and exciting ways. I will miss the amazing people I’ve
had the good fortune to work with across the whole of the community.

To the Board, who have supported and trusted me, I can’t thank you enough.
To the other community CEO’s and ED’s who have shared their wisdom, given
me a shoulder, and shared a good laugh, you have helped me more than you
know. My last goodbye is the talented and committed staff who I have been
privileged to work with over the past 7 years; I will miss you the most. Your shared
commitment to provide support to survivors while never losing hope that
societal change is possible has been a never ending source of inspiration. It
has been an honour.

With care,

Faye Davis
Executive Director
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Client Services
REPORT

“This program
and its counsellors have
significantly changed my life. I
have regained control of my
mental health and now have
the tools to keep myself in a
much happier and healthier
place.”
- SSAIC Client

This past year, our Client Services Team continued to adapt to the ever-changing
landscape of supporting survivors of sexualized violence in the midst of a global
pandemic. The impacts of COVID-19 have required our counsellors to adapt to different
models of service delivery, such as telephone, virtual counselling, and a reduced
capacity to deliver in-person programming. In addition to addressing the effects of
sexualized violence, our clients have also been processing impacts such as loss, grief,
and isolation connected to COVID-19. This had greatly increased the complexity of the
clinical work for our counsellors and the healing work of survivors. Our counsellors have
provided clients with consistent support through all of these changes, continually

adapting, learning, and creating innovative spaces for healing and growth.

2021 marked my tenth year with the Saskatoon Sexual Assault & Information Centre. As I reflect, I am
awed by the growth and changes both of SSAIC and perhaps more importantly, of society’s views of and
responses to sexualized violence. Our tiny agency has doubled in size, from a staff of 5 to a current staff of
10. Our counselling team has grown from 2.5 counsellors and relatively no wait times, to a team of 4.5
counsellors and a wait of 4 – 5 weeks for an initial appointment. A full-time caseload has increased from 20
clients to 50. The #MeToo Movement has helped create a space for many more survivors to speak out and to
heal. More survivors are naming what happened to them. They are no longer remaining silent. They know what
happened was a crime. They know what happened was not their fault. They know they have the right to
support and the right to heal, and that they are worthy of those things.

SSAIC provided counselling, support and crisis services to

829 clients this year. 2,763 support

“My counsellor was
services were delivered, including individual and group counselling, police and court
nothing short of amazing. She
accompaniments, crisis line calls, and information and support calls.
always made me feel safe,
comfortable and in control. She let
35 group sessions were delivered to 115 clients. Group programming included
me take the driver's seat in a lot of
Women’s Group, Men’s Group, Teen Group, and Virtual Trauma-Informed
my appointments because she
Yoga. Additionally, staff developed a series of Grounding Videos that
could see I needed to. But she was
have been permanently added to our website and social media
always ready with activities and
“It brought me
as another form of reaching survivors at a safe distance.
resources when I asked her to take
peace in a safe space. I
the lead.”
These five videos have been viewed a total of 307 times
felt comfortable to cry if I
- SSAIC Client
through our YouTube and Instagram accounts.
needed to. I’m more
I have a great amount of appreciation and admiration for SSAIC’s
counsellors, Stephanie Locke, Sarah Pedersen, Joelle Remezoff, our newest
team member Ashley Huysamen, and practicum student Ashton Thomas. To consistently meet
people at their most vulnerable, to hold space for the processing of incredibly deep trauma and
pain while also moving towards hope and healing is a skill and a gift. I am honoured to be part
of their team and grateful to work alongside them. SSAIC’s continued growth reflects this

interested in yoga and
want to continue as it
made me feel more
confident and in control of
my body.” - TraumaInformed Yoga
Participant

level of excellence, and also highlights the hopeful and inspiring cultural shifts in
which survivors feel a little safer to reach out and speak up.

Megan Sawyer
Client Services Coordinator

“Group helped
me in a way I’ve never
experienced in counselling before.
Meeting other men who were also
abused was life changing.”
- Mens’ Group Participant
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Client Services
STATISTICS

CLIENT
GENDER

CLIENT
AGE
6 0 - 6 9

U N K N O W N
5 %

5 0 - 5 4

N O N - B I N A R Y

4 %

5 %

2 %

1 2 - 1 7
1 9 %

4 0 - 4 9
9 %

M A L E
1 4 %

3 0 - 3 9
1 3 %

1 8 - 2 4
1 6 %
F E M A L E

2 5 - 2 9

7 6 %

9 %

CLIENT
RACE

TOTAL CLIENT
CONTACTS

U N K N O W N
2 4 %

C A U C A S I A N
4 9 %

I M M I G R A N T
3 %

I N D I G E N O U S
2 4 %

A few notes: Many clients report experiencing multiple instances of sexualized violence across the lifespan; this is not reflected this data. We have
reported on the instance of sexualized violence that the client named as most impactful. We also do not serve survivors under the age of 12.
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Client Services
STATISTICS

OFFENDER
GENDER

TYPE OF
VIOLENCE
S E X U A L
( < 3 0
S E C O N D A R Y

A S S A U L T

U N K N O W N

D A Y S )

5 %
F E M A L E

7 %

S U R V I V O R

5 %
S E X U A L

1 6 %

( < 1

A S S A U L T
Y E A R )

1 0 %

S E X U A L

C H I L D

( > 1

S E X U A L

A S S A U L T
Y E A R )

1 3 %

A B U S E
2 3 %

M A L E
A D U L T

S U R V I V O R

C H I L D H O O D
I N C E S T

O F

9 0 %

S E X U A L

A B U S E

1 0 %

2 0 %

OFFENDER
RELATIONSHIP
O T H E R
1 2 %
A C Q U A I N T A N C E /
F R I E N D

S T R A N G E R

2 6 %

5 %

P A R T N E R / S P O U S E
4 %

F A M I L Y

F R I E N D /

N E I G H B O U R
7 %

D A T I N G
R E L A T I O N S H I P

F A M I L Y /

1 0 %

R E L A T I V E
2 3 %
P A R E N T /
G U A R D I A N
1 2 %

A few notes: Many clients report experiencing multiple instances of sexualized violence across the lifespan; this is not reflected this data. We have
reported on the instance of sexualized violence that the client named as most impactful. We also do not serve survivors under the age of 12.
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Education
REPORT

It has been a pleasure to continue to grow our education department for another year at SSAIC.

In total, we achieved approximately

236 hours of public education development and delivery in 2021-22.

This encompasses our three core education programs (“I’m the Boss of Me”, “Supporting Survivors of
Sexualized Violence Training”, and our Online Learning Workshop Series) as well as presentations to
various professional and community groups, and the development of our newest prevention an
education program, “No is a Full Sentence”. We also grew our Education & Outreach team this year to
include Jen Lake in the Education Assistant role, who assisted in each and every education,
communication, and outreach program we have to offer!

“I’m the Boss of Me” (ITBOM) is a school-based childhood sexual abuse education and prevention
program delivered to Grade 4 classrooms in Saskatoon. ITBOM includes five teacher-led lessons on
internet safety, healthy relationships, and the effects of abuse; a 1-hour puppet show about child sexual
abuse presented by SSAIC volunteers; continued education in the form of a webinar for Grade 4
teachers; and a resource package for teachers and parents. This 16th season of ITBOM was our most
successful one to date! We presented

143 puppet shows, reaching 3,556 students in our ten weeks of

shows (an increase of 671 over last year). Eighty-seven (87) presentations were for classrooms in the
Saskatoon Public School Division (100% of public schools for a second year in a row), 45 presentations
in the Greater Saskatoon Catholic School Division (60% of Catholic schools), 7 presentations in the
Prairie Spirit School Division (PSSD), and 2 presentations in the Horizon School Division (HSD).

With overwhelmingly positive feedback on the virtual model we had created last year, we were able to
pick it up again with little preparation and deliver another amazing season. As always, thank-you to our
small but mighty team of 7 volunteer facilitators; without your dedication to ITBOM, the program would
not be a success. A special thank-you is owed to our practicum student Ashton Thomas for singlehandedly delivering a quarter of our shows this year, as well as to Jen for doing the heavy lifting behind
the scenes. Our partnerships with the Saskatoon Public School Division and Greater Saskatoon Catholic
School Division are always valued and appreciated.

“Supporting Survivors of Sexualized Violence Training” (SST) is a program created by SSAIC and
designed to train professionals and community members alike to receive disclosures of sexualized
violence and support survivors in a compassionate and trauma-informed way. Developed and
implemented during the summer of 2020, this is the first full fiscal year that SST has been available to
the public. We adapted the program to reflect the feedback we’d received throughout the first year,
resulting in both a full-day interactive training as well as a condensed half-day, lecture-style
presentation. The same concepts are communicated in both versions, and participants of both versions
receive a Participant Workbook to record their thoughts and keep the learnings long after training. We
were able to provide

8 training sessions (5 full-day and 3 half-day) to a total of 159 participants in our

community who may work with or support survivors of sexualized violence. This brings our total of
“Supporting Survivors”-trained folks to 225.

Our

Online Learning Workshop Series (OLWS) program is a series of free monthly webinars available

to the public on topics related to sexualized violence (e.g. “Understanding Sexualized Violence”,
“Consent 101”, and “Being a Strong Ally”). Between the OLWS, presentations to post-secondary students,

24 presentations over 39 hours to 566
community members and professionals in the Saskatoon area.
and in-services for other professional bodies, SSAIC provided
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The recordings of these webinars have reached an additional 244 viewers, bringing our total reach to
810 community members that learned about sexualized violence.

In Spring 2021, we began developing a new sexualized violence prevention and education program for
Grade 8 students in Saskatoon. “No is a Full Sentence” (NIAFS) will complement and build upon the
foundational concepts that were previously introduced to students in Grade 4 through “I’m the Boss of
Me.” The delivery format of NIAFS will include five teacher-led lesson plans and two
1-hour presentations by SSAIC staff. Together, these seven lessons will create a complete unit that
is integrated with the Grade 8 Saskatchewan Health Curriculum outcomes. NIAFS will focus on themes
surrounding healthy relationships, boundaries, consent, and empathy. Development of this program
included:

Spring / Summer 2021
Establishment of an advisory committee
Literature review (curriculum and curricular outcomes, best practices, appropriate messaging
and teaching activities for this age group)
Program outline, layout of lesson plans, activity development

Fall 2021 / Winter 2022
Continuation of program development and creation of lesson plans, activities, and
supplementary resources
Consultation with school divisions on all resources
Piloting of program scheduled for May 2022

With care,

Morgan Price
Education & Outreach Coordinator

The staff at SSAIC are committed to ongoing learning from and
building relationships with other community agencies and nonprofits

Outreach
REPORT

in our community. This fiscal brought us professional development and networking opportunities from Enough Already SK, Victim

Witness Services, Prairie Harm Reduction, and the Saskatchewan Prevention Institute, all of whom we thank for their partnerships.

Other outreach activities this fiscal year included

Sexual Assault Awareness Week, during which we hosted a webinar from the

Canadian Centre for Child Protection titled “Protecting Children from Exploitation: Supporting Survivors and Their Families”, which
was attended by 136 folks and viewed another 53 times afterward.* We continued to sell survivor-themed merchandise throughout
the year, including at the YXE Fringe Festival in August, where SSAIC was invited to the Community Corner tent hosted by Sasktel.

Thank-you to our amazing community of media outlets we’ve built strong working relationships with over the past few years; your
offers for air time, interviews, press releases, and interest in sexualized violence is invaluable to us.

*During the pandemic, SSAIC started recording all webinars that were offered publicly and shared them with those who had
registered. Although some viewers in these numbers may reflect folks that also attended live, the large number of views shows us
how valuable the recordings have been.

With care,

Morgan Price
Education & Outreach Coordinator
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Communications
REPORT

With the efforts put into our outward-facing communication tools in the 2020-21 fiscal, we
certainly saw a positive change across all areas of our communications efforts. Our website
averaged

9,409 users per month and saw a total of 112,919 unique users this year; a 368%

increase in unique users compared to last fiscal year. Our top performing webpages remained
consistent to last year and indicate topics of general interest: triggers, child sexual abuse, and our
Survivor’s Toolkit continue to draw interest. Our online subscriber list increased from

1,059 to 1,409 this fiscal year.

Our social media account indicated data consistent with trending interests; our Instagram account continued to grow
and now has a total of

1,098 followers (up 385 from last fiscal) and a total reach of 79,845 accounts (a staggering

increase from a reach of 6,013 last fiscal). Conversely, our Facebook account interactions declined over this fiscal, which is
consistent with how the platforms are being utilized. We have a total of
(down from

2,011 followers (down 198) and a reach of 96,000

215,988 in 2020-21). Thank-you once again to Madison Prosofsky and Sumer Stevenson for your volunteer hours,

design creativity, and generosity in our pursuit of building an exciting and engaging user experience.

SSAIC shared approximately 1,370 paper resources with our community partners, with another 3,693
of these resources downloaded from our website, bringing this total to

5,063 resources shared, a

marked improvement compared to the last pandemic year. We developed our first ever “Report on

Fundraising

our Year” booklet, an infographic-style resource based on our Annual Report to share with

supporters, donors, and stakeholders. We plan to create a “Report on our Year” for each fiscal year
moving forward.

REPORT

As we continued to move through the COVID-19 pandemic, our outreach and fund

Loyal
Donor Recognition & Retention Program that we’d spent the majority of 2020-21 developing. This
development efforts saw further adaptations. In April, we rolled out SSAIC’s

program is built upon three pillars: donor recognition, donor reporting, and donor “asks” with the goal
of finding, engaging, and retaining at least 300 individual donors who donate to us repeatedly and believe in our mission and

67 recurring donors this fiscal year. In yet another pandemic
$37,727.86 to SSAIC to ensure that we could continue our work.

work. The database proved to be successful, showing us a total of
year, our donors were incredibly supportive, donating a total of

We are so grateful for your generosity and we commit to always use this money for survivors wisely.

One of our focuses this year was to utilize our Fundraising Committee to evaluate our fundraising efforts for future fiscals, review
the Loyal Donor Recognition & Retention Program, and fine-tune aspects of our regular fundraisers (e.g. our 50/50 Online Raffle
and Holiday Giving Campaign). A big thank-you to the Ukrainian Canadian Professional and Business Association of Saskatoon
for choosing SSAIC as their charity of choice for the 2023 “King of Kovbasa Challenge”; it was a pleasure partaking in the 2022
event!

With care,

Morgan Price
Education & Outreach Coordinator
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Strategic Plan
REPORT

Every three years, our Board of Directors and staff jointly create a new Strategic Plan to guide us in our
work. Here are some actions we have taken toward those goals this year.

Strategic Goals of Collaborative Work and Advocating for Systemic Change:

1. Coalition of Saskatchewan Sexual Assault Centres
The Battlefords and Area Sexual Assault Centre, Regina and Area Sexual Assault Centre, and Saskatoon
Sexual Assault & Information Centre have formed a provincial umbrella group through which we will work
together to share resources and information, as well as advocate for improvements to systemic responses to
sexualized violence. This umbrella group has been named the Coalition of Saskatchewan Sexual Assault
Centres and we continue to work toward incorporation as a nonprofit organization.

The Coalition has worked together this year to identify core areas of concern shared by survivors of
sexualized violence that we could enact change with community, government, or agency partners. We
identified two areas:
Availability / access to forensic kits and trauma-informed medical care in emergency rooms and
hospitals across the province. We met with Ministry of Justice officials to discuss challenges and began
to work collaboratively toward solutions.
Education for justice professionals on the neurobiological impacts of trauma within the context of
sexualized violence and justice system processes. We hosted a virtual training with funding provided by
the Ministry of Justice facilitated by Dr. Lori Haskell. Dr. Haskell is a recognized expert on trauma and
sexualized violence and its implications on the work of legal professionals such as police officers and
Crown Prosecutors. Her two day “Trauma-Informed Sexual Assault Investigations Training” was offered
province-wide to 234 attendees in the justice and legal sectors.

While the pandemic has slowed our availability for collaborative work, we are committed to our new
Coalition and to working together for the benefit of survivors.

2. Violence Against Women Advocate Case Review (VACR)
Violence Against Women Advocate Case Revieiw (VACR) is a Canadian process built from the American
“Philadelphia Model” in which front line sexualized violence specialists, who are independent from the police
service, review all sexual assault reports and investigations that did not proceed to charges. VACR was
piloted in Saskatchewan by the Regina and Area Sexual Assault Centre and the Regina Police Service, and
we have built on their success by implementing the process in Saskatoon. The Saskatoon Police Services in
partnership with SSAIC will begin to implement this VACR process in April 2022.

The review team will consist of 4 to 6 sexualized violence experts employed by SSAIC. The review team will
review all sexual assault cases closed without charges in the previous three months on a quarterly basis
moving forward. The title “Violence Against Women” refers to the expertise of the reviewer rather than the
cases we review, as all cases of a sexual nature regardless of the gender of the survivor will be reviewed.
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The goals of the review process are to invite those familiar with the experiences of sexual assault survivors
into the investigative process in order to identify issues or concerns related to individual cases or trends in
investigative processes so that they can be discussed and problem-solved as a two-organizational team.
SSAIC has been provided with funding support from the provincial Ministry of Justice, Community Safety
and Wellbeing Branch to undertake this work. We are very much looking forward to this collaborative work
and excited about the systemic changes that our joint work might bring about.

Strategic Goal of Enhancing our Organizational Capacity:
In order to conduct our work consistently, our organization requires structures, programs, resources, tools,
and policies that allow us to do our jobs efficiently, spend money wisely, and care for our staff so they can
care for survivors and community members. We have invested time and energy in the last year in several
projects designed to meet these goals:
We created a new Performance Management and Planning system to ensure we are training,
coaching, managing, and planning with our staff so they are clear about our expectations and
supported in achieving those goals.
We are nearing completion of our new Data Management System to more easily report on outcomes
measures expected by funders, but also to educate ourselves and the public about the types of
survivors accessing our services, the most common impacts they are experiencing, and their ongoing
needs.

Strategic Goal of a Commitment to Reconciliation:
This year, we created an Indigenous Engagement Committee made up of both Board and staff members
to more formally continue our work toward Reconciliation and set us on a well considered path forward.
We have enlisted the assistance of Knowledge Keeper Judy Pelly, drafted foundational statements around
our commitments, and established work plans for the committee. As an agency supporting survivors of
sexualized violence, we have a responsibility to ensure that we are informed about the historical and
current sexualized violence committed against Indigenous Peoples in our community, as well as the
richness of this community’s resilience and culture. We have continued our learning through education from
the Office of the Treaty Commissioner, and we look forward to continuing this work next year.

With care,

Faye Davis
Executive Director
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